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ing the war and because of the war. The principle of "self-
determination" was being fought for alike in Belgium and on
the Clyde. A democracy cannot fight for a principle on the
battle front, and at the same time permit its abrogation on
the industrial front.

When the miners remained outside the Treasury Agree-
ment, the rank and file of other unions saw that their own
leaders had signed away their power of leadership. Particu-
larly ia the munition trades, where the tide of "dilution" swept
in, the distrust of the pre-wrar union officials spread and grew
among the trade union members.

But not only was there this war-reason why these trade
union leaders had lost grip on their following. There was a
reason in the organization of the union itself. In the muni-
tion or engineering industry, the unions arc the Amalgamated
Society of Engineers (275,000 members), the Friendly Society
of Ironfounders (30,000), the Toolmakers (30,000), steam en-
gine-makers (over 20,000), United Machine Workers (over
20,000), Brass-workers (18,000), Electrical Trades Union (12,-
ooo) and so on. In addition there are large engineering groups
in the general labor unions, numbering over 300,000, This
situation makes the A. S. E. the dominant union of the muni-
tion trades. It is made up of fitters, turners, machinists, mill-
wrights, smiths, electricians, planers, borers, slotters, pattern-
makers and other grades. Thus the A. S. E. is a craft union,
but one composed of many kindred grades; the basis a common
skill. It has 700 home branches, grouped in a series of district
committees, covering each an industrial area. The Glasgow Dis-
trict Committee, for example, covers about 60 branches. The
district committee has a measure of autonomy in framing the
local industrial policy. It is composed of delegates from the
various branches in the district; the branches are made up of
delegates from various shops. (So the policy of the branch is
broken up among the various interests of these various shops.)
Just as the district committee is above the branches, so the
executive council is above the district committees This execu-
tive council is the national administrative body, the cabinet of
the trade union. There is also a judicial and a legislative body.

Now, the point to note in this analysis is that the only unit
of the organization close to the workers in the shop is the
branch, that the branch represents many shops (with conflict-
ing interests), and that the branch docs not deal directly with